Organizational Meeting

Town of Bergen

January 3, 2023
I. Call to order —5:00 PM
Prayer Almighty God, as we meet today to conduct matters of Town business, grant us the
wisdom to remember as we work that we are servants of our constituency. Assist us to be
sure our decisions should be in the best interests of the Town and its citizens, entirely
unblemished by any thoughts of personal benefit. Amen.
Pledge to the flag

II. Communications:

-Resotion Samples1,2,3,4,5,6,7 = below

~Committee Objectives

-Medical Benefit Policy- below

-2023 Wage Schedule

-Town of Bergen- 2023 Pay Periods

-12/13 Letter of continued interest in Town Attorney and Deputy Town Attorney from Daniel
Bryson of Lacy Katzen and retainer fees

-12/9 Letter of intent from Thomas M. Tiefel in interest in reappointment as Town Hlstorlan
-12/10 Letter of intent from Jodie Fisher in interest in reappointment as

-12/13 Letter of Interest from Robert Zickl to be appointed Town Prosecutor

-11/28 Letter from MRB group- Paul Chatfield regarding interest in reappomtment as Town
Engineer

-Town of Bergen- Supervisor’s Proposed Act1v1tles for 2023

-Agreement for the Expenditure of Highway Moneys

I11.2023 Town Board Appointments:
-Zoning/Code Enforcement Officer Gerry Wood

-Building Inspector Gerry Wood
-Constable Vince Pulcini
-Constable Gary Donofrio
-Historian Thomas Tiefel
- Historian Assistant Jodi L. Fisher
-Attorney for the Town Daniel S. Bryson
-Deputy Attorney for the Town - John Wells
-Solid Waste Coordinator Mike Johnson
-Engineer for the Town MRB Group
-Planning/Zoning Secretary * Kim Donley
-Planning Board Chairman Gary Fink
-Zoning Board Chairman Paul Cooper
-Zoning Board Member Julie Donofrio
- Zoning Board Member Mark Swanson
-Town Prosecutor Robert Zickl

-Mill Seat Landfill Advisory Committee Timothy J. Donovan

IV. Review of Appointments by Others:
-Deputy Town Supervisor Belinda Grant
-Deputy Town Clerk Barbara Fisher
-Deputy Town Clerk Sandra Nucelli




-Deputy Town Clerk

-Sub Registrar of Vital Statistics
-Supervisor’s Secretary

-Justice Court Clerk

-Senior Justice Court Clerk

-Deputy Highway Superintendent
-Secretary to Highway Superintendent

V. Resolutions: _
1- Expenditure of Highway Moneys

- Barbara Fisher

Leisa Strabel

" Patricia Bedford

Cindy Burke
Joel Pocock
Ruth Kruppner

2- Permission for Highway Superintendent to make purchases without prior approval

—————————— 3- Permission- Hfor Highway Superintendent-{o-make purchases-under-State-&/or- County

bids

4- Official Undertaking of Municipal Officials
~ 5- Approval of Post-Issuance Tax Compliance and Continuing Disclosure Policies and
Procedures for Tax-Exempt Notes and Bonds (no changes)

VI Declarations .

Meeting days and times — Second & Fourth Tuesdays at 7:00 PM every month
Official Banks — Tompkins Bank of Castile (primary); Five Star; NYS CLASS
Official Newspaper ~ Batavia Daily News

Mileage reimbursement rate — IRS approved rates for 2023 when published

Approval of Medical Benefit Policy

Approval of the 2023 Wage Schedule

VII Recognized Committees & Appointed Members:
Buildings, Grounds & Facilities Committee:

James Starowitz (chair)
Ernie Haywood
Mike Johnson

Library representative (optional)

Others as requested
Parks Committee:

Belinda Grant (chair)

Teresa Robinson

Mike Johnson

Gillam Grant representative (optional)

Youth Soccer representative (optional)

Youth Baseball representative (optional)
Local History & Museum Committee:

Mark Anderson (chair)

Teresa Robinson

Thomas Tiefel

Others as requested
Policies & Personnel Committee:

All Board members




Agriculture Liaison- to the Agricultural community including Genesee County
Soil and Water, Genesee County Cooperative Extension and the Farm Bureau
James Starowitz

VIII New Business

IX Next Meeting Day:

Regular Meeting: Tuesday, January 10, 2023 at 7:00 p.m. in the Courtroom with audit of bills at
6:45

X Adjournment |

RESOLUTION #1 —2023 AGREEMENT FOR THE EXPENDITURE OF HIGHWAY MONEYS:

Resolution #1- 2023 for the sum of $251,362 to be set aside to be expended for primary work and general
repairs upon 19.9 miles of Town highways, including sluices, culverts and bridges having a span of less
than five feet and boardwalks or the rehewals thereof.

RESOLUTION #2 2023 EXPENDITURES BY HIGHWAY SUPERINTENDENT'

WHEREAS, section 142 , subdivision 1 (a) of the Highway law authorizes the Town Board to
adopt a resolution permlttmg the Town Superintendent of Highways to purchase equipment, tools and
implements without prior approval of the Town Board in an amount to be fixed by it from time to time,
and

WHEREAS, it is determined by this Board to be reasonable and proper and that the Highway
Superintendent of the Town be granted permission to purchase such items without its prior approval in
the amount not to exceed $10,000

NOW, THEREFORE, BE IT RESOLVED, that the Town Superintendent of Highways be and
he hereby is authorized to spend an amount not to excess of $10,000.00 for the purchase of equipment,
tools and implements without prior approval of this Board, and

BE IT FURTHER RESOLVED, that the authorization hereinabove granted shall be construed
as meaning that the total amount of all such items purchased by the Superintendent of Highways shall not
exceed the amount of budgeted appropriations in the fiscal year 2023.

RESOLUTION #3 -2023 STATE AND/OR COUNTY BIDS

WHEREAS, it is determined by the Bergen Town Board to be reasonable and proper and in the
best interests of the efficient functioning of the Bergen Highway Department that the Highway
Superintendent of the Town be granted permission to purchase any such items, materials, tools and
implements and services under any and all valid New York State bids, United States Federal bids other
valid Municipal bids including County and Genesee County bids and award contracts according to the
applicable bid sheets.




RESOLUTION #4-2023 OFFICIAL UNDERTAKING OF MUNICIPAL OFFICERS

WHEREAS, various sections of New York State Town Law and Public Officers Law require that
certain officials execute and Official Undertaking; and

WHEREAS, we, the Town Board of the Town of Bergen hereby require the Supervisor, Town
Clerk, Tax Collector, Town Justice, Highway Superintendent, Deputy Supervisor, Deputy Clerks, and
Deputy Highway Superintendent to execute said Official Undertaking as required by said law;

NOW, THEREFORE BE IT RESOLVED that we, the Town Board of the Town of Bergen approve the
document entitled “Town of Bergen Official Undertaking of Municipal Officers” as to its form and
manner of execution and the sufficiency of the insurance, and BE IT FURTHER -

RESOLVED that said Official Undertaking containing the notarized signatures of those named
municipal officials be filed in the Office of the Town Clerk, as well as the original copies of the insurance
policies indicating the sufficiency of the sureties to indemnify the Town against losses which may arise
from failure of such officials to properly discharge their duties.

RESOLUTION #5-2023 POST-ISSUANCE TAX COMPLIANCE AND CONTINUING
DISCLOSURE POLICIES AND PROCEDURES FOR TAX-EXEMPT NOTES AND BONDS.

WHEREAS, the Town Board of the Town of Bergen has a Post-Issuance Tax
Compliance and Continuing Disclosure Policies and Procedures for Tax-Exempt Notes and
Bonds; NOW, THEREFORE BE IT

RESOLVED, that the Town Board of the Town of Bergen re-adopts the Post-Issuance
Tax Compliance and Continuing Disclosure Policies and Procedures for Tax-Exempt Notes and
Bonds with no changes. :

TOWN OF BERGEN |
OFFICIAL UNDERTAKING OF MUNICIPAL OFFICERS

WHEREAS, Ermest Haywood, of the Town of Bergen, County of Genesee, New York,
has been elected to the Office of Supervisor of the Town of Bergen, and ’

WHEREAS, Belinda Grant of the Town of Bergen, County of Genesee, New York, has
been appointed to the Office of Deputy Supervisor of the Town of Bergen, and

WHEREAS, Michele M. Smith, of the Town of Bergen, County of Genesee, New York,
has been elected to the Office of Town Clerk of the Town of Bergen, and

WHEREAS, Michele M. Smith, of the Town of Bergen, County of Genesee, New York,
has been elected to the Office of Town Tax Collector of the Town of Bergen, and

WHEREAS, Barbara Fisher, of the Town of Bergen, County of Genesee, New York, has
been appointed to the Office of Deputy Town Clerk of the Town of Bergen, and




WHEREAS, Sandra Nucelli, of the Town of Bergen, County of Genesee, New York, has
been appointed to the Office of Deputy Town Clerk of the Town of Bergen, and

WHEREAS, Joseph Nenni, of the Town of Bergen , County of Genesee, New York, has
been elected to the Office of Town Justice of the Town of Bergen, and ‘ '

WHEREAS, Robert Swapceinski, of the Town of Bergen , County of Genesee, New
York, has been elected to the Office of Town Justice of the Town of Bergen, and

WHEREAS, Michael Johnson, of the Town of Bergen, County of Genesee, New York,
has been elected to the Office of Superintendent of Highways of the Town of Bergen, and

| WHEREAS, Joel Pocock, of the Town of Bergen, Cduhfy of Geﬁésée, New York, has
been appointed to the Office of Deputy Superintendent of Highways of the Town of Bergen, and

NOW, THEREFORE, we as respective officers above, do hereby undertake with the
Town of Bergen that we will faithfully perform and discharge the duties of our office, and will
promptly account for and pay over all moneys or property received as a Town Officer, in
accordance with the law; and :

This undertaking of the Town Supervisor is further conditioned upon that he will well
and truly keep, pay over and account for all moneys and property, including any special district
funds, belonging to the Town and coming into his hands as such Supervisor; and

This undertaking of the Town Clerk is further conditioned that she will well and truly

kéep, pay over and account for all moneys and property coming into her hands as such Town
Clerk; and

This undertaking of the Tax Collector is further conditioned that she will well and truly
keep, pay over and account for all moneys and property coming into her hands as such Tax
Collector; and

This undertaking of the Town Justice is further conditioned that he will well and truly keep, pay
over and account for all moneys and property coming into her hands as such Town Justice; and

The Town does and shall maintain insurance coverage, presently with ENB Insurance, in
the sum of $1,000,000.00 for the Tax Collector, Supervisor and Town Clerk to indemnify against
losses through the failure of the officers, clerks and employees covered thereunder faithfully to
perform their duties or to account propetly for all monies or property received by virtue of their
positions or employment, and through fraudulent or dishonest acts committed by the officers,
clerks and employees covered thereunder.




TOWN OF BERGEN
MEDICAL BENEFIT POLICY

A Medical Insurance benefit will be provided to qualified employees who are not included in a collective
bargaining agreement and elected officials of the town of Bergen as described in this policy. The Medical
Insurance Plan provided will be selected by the Bergen Town Board and reviewed, renewed, or replaced
on an annual basis at the discretion of the Town Board.

Qualified Employees and Elected Officials
The following positions are qualified for Medical Insurance Benefits provided by the Town:
- Town Clerk ' ' '

- Highway Superintendent
————————=—Full Time Employees-of the Town-of Bergen-(not-included-in-acollective-bargaining-agreementy—————

Employee and Elected Official Contributions
Qualified employees and elected officials will be required to contribute 10% of the medical insurance
premium and further obligated to any co-pays and deductibles as described by the medical insurance plan.

Collective Bargaining Unit
Town employees that are under a Collective Bargaining Agreement will be provided Medical Insurance
Benefits in accordance with the agreement.




Communication 4

Committee Objectives

Buildings, Grounds. and Facilities Committee
Identify maintenance, repair, or renovation needs related to buildings, grounds, & facilities.
Facilitate proposals for maintenance, repairs, or renovations related to buildings, grounds, & facilities.
Develop plans for improved handicap accessibility at 13 South Lake Ave.
Develop building use policies & procedures.
Make recommendations related to buildings, grounds; & facilities.
Research funding opportunities related to buildings, grounds, & facilities.
Further develop projects & topics related to buildings, grounds, & facilities.

Parks Committee
Develop a Comprehensive Plan for Parks. Aor _
Make recommendations for improvements related to Robins Brook Park, Drews Nature Center,
Westshore Linear Park, and Transfer Station location.
Review / Maintain / Revise policies related to parks use as needed.
Facilitate proposals for improvements related to parks & recreation.
Research funding opportunities related to parks & recreation.
Support recreation & leisure activities at Robins Brook Park, Drews Nature Center, and Westshore
Linear Park.
Further develop projects & topics related to parks.
Work cooperatively with Highway Department to coordinate work related to parks development &
maintenance. i

Local History & Museum Committe'eA
Act as liaison between Town Historian and Town Board.

Discuss & research methods to improve services of the Town Historian.

Provide input and recommendations for topics and projects related to the museum and the Historians
office.

Work cooperatively with the Historical Society and the Town Historian to advance projects related to
the Museum and the Historians office. .

Policies & Personnel Committee
Review current town policies.
Make recommendations for new policies and policy revisions.
Address employee topics and/or issues related to personnel.

Town & Village Relations Committee
Work with Village representatives to identify and outline plans in accordance with the Comprehensive

Plan.

Maintain dialog between Village and Town entities.

Discuss & research methods to improve efficiencies, consolidate efforts, and share services where
practical.

Make recommendations related to improved efficiencies, consolidated efforts, and shared services.
Further develop projects & topics related to Village relations.




TOWN OF BERGEN - WAGES

POSITION

Supervisor

Deputy Supervisor
Confidential Secretan
Town Clerk / Tax Col
Deputy Clerks (3)
Justices (2)

Senoir Justice Clerk
Justice Clerks (1)
Councilmember (4)
Highway Superintend

y
ector

1

ent

Deputy Hwy. Superin
Hwy Clerk

Solid Waste Oooam:Mﬁo_.
ment Officer

Zoning/Code Enforc
Cleaner/Property Ma
Constables (2)
Historian

Asst Historian
Planning - Chair
Zoning - Chair

Planning & Zoning Members (15)
Comprehensive Planhing Board Appointee
Assessment Board of Review (3)

tendent

ntenance

Planning & Zoning Secretary

Election Inspectors (8)

Highway (4)

2022

11,714.00
1,494.00
21.01
44,129.00
13.79
14,420.00
22.38
17.57
3,768.00
67,490.00
1,5630.00
20.00

18,860.00
13.59
16.55

1,891.00
946.00
3,373.00

$690 +$41/mtg

$41/mtg

134.00
13.23
155.00
26.34

/hr.
/hr.

/hr.
/hr.

/hr.

/hr.
/hr.

/hr.

fhr

2023

12,183.00
1,554.00
21.85
45,894.00
14.34
14,997.00
23.28
18.27
3,919.00
70,190.00
1,561.00
20.80

19,614.00
14.50
20.00

1,967.00
984.00
3,508.00

$717.60 +$42/mtg
$43/mtg

134.00
14.34
155.00
26.87

f/hr.
/hr.

/hr.
/hr.

/hr.

/hr.
/hr.

/hr.

/hr




Town of Bergen

Pay period is Sunday to Saturday

2023
Pay Period End Date
Bi-weekly Monthly Pay Check Date Type
12/31/22 1 01/05/23 B
01/14/23 01/14/23 2 01/19/23 B,M
01/28/23 3 02/02/23 B
02/11/23 02/11/23 4 02/16/23 B,M
02/25/23 5 03/02/23 B
03/11/23  03/11/23 6 03/16/23 B,M,Q
03/25/23 7 03/30/23 B
04/08/23 8 04/13/23 B
04/22/23 04/22/23 9 04/27/23 B,M
05/06/23 10 05/11/23 B
05/20/23  05/20/23 11 05/25/23 B,M
06/03/23 12 06/08/23 B
06/17/23 06/17/23 13 06/22/23 B,M,Q
07/01/23 14 07/06/23 B
07/15/23 07/15/23 15 07/20/23 B,M
07/29/23 16 08/03/23 B
08/12/23 08/12/23 17 08/17/23 B,M
08/26/23 18 08/31/23 B
09/09/23 19 09/14/23 B
09/23/23 09/23/23 20 09/28/23 B,M, Q
10/07/23 21 10/12/23 B
10/21/23 10/23/23 22 10/26/23 B,M
11/04/23 23 11/09/23 B
11/18/23 11/20/23 24 11/22/23 B,M
12/02/23 25 12/07/23 B
12/16/23 12/18/23 26 12/21/23 B,M,Q
Bi-Weekly
M Monthly
Q Quarterly




DANIEL S. BRYSON
KATZEN LLp Partner

Altorneys at Law = Direct Line (585) 324-5714
w Direct Fax  (585) 269-3010

» Email dbryson@lacykatzen.com

LaCy

December 13, 2022
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Town of Bergen
10 Hunter Street
Bergen, New York 14416

Dear Supervisor:

This letter will set forth the terms of our annual retainer as attomeys for the Town of Bergen for
the year 2023. The present amount of that annual retainer is $3,400.00 which is paid by the Town
quarterly and includes work for the Town of Bergen, the Town Planning Board and the Town Zoning
Board of Appeals. ‘

The services covered by the retainer include any and all matters pertaining to general municipal
law and/or town law with respect to the operation of the Town. This includes the preparation of local
laws and ordinances, responding to requests from Planning Board and Zoning Board of Appeals,
occasional attendance as needed and requested at Town Board Meetings, Zoning Board Meetings and
Planning Board Meetings, telephonic communications and written communications between Town
officers, Board members or employees and our law firm with respect to advice on questions of
municipal law or town law, and research in connection with any of all aforementioned matters.

Services not covered by the retainer: any matters of civil or criminal litigation either
commenced on behalf of the Town or defended on behalf of the Town, the negotiation of contracts
(other than routine contracts provided for by the town law), financing matters such as bond anticipation
notes or bonds and other specific matters, special projects which occur on a nonrecurring basis.

Additionally, the Town is responsible for any disbursements for any matters, whether covered
by this retainer or not. Examples of disbursements are long distance telephone calls, court filing fees,
copying charges, transcript charges, travel costs (other than between our offices and the Town of
Bergen) and monies paid to other individuals for professional services outside of our law firm such as
accountants and appraisers.

Mailing Address P.O. Box 22878, Rochester, NY 14692-2878 = Office Address 130 East Main Street, Rochester, NY 14604
Office 585.454.5650 » Fax 585.269.3077 ® lacykatzen.com




Town of Bergen
December 13, 2022
Page 2

I trust that this agreement is consistent with your understanding of our retainer over the years.
In the event that you are in agreement with it, kindly sign the enclosed copy and return it to me. In the
event that you have any questions or believe that modifications should be made, please do not hesitate
to contact me.

Very Truly Yours

LACY KATZENT, L/lf
%ZE

_4’;/ 7
‘ﬂ/{/ el S. BIySOH

DSB/AM
Enclosure

I, Ernie Haywood, Town Supervisor on behalf of the Town of Bergen, do hereby agree with the
terms as set forth above.

' Date:

[000908-000027/5043069/1)




LETTER OF INTENT

12/9/22

To:
Bergen Town Board
Ernest Haywood-Town Supervisor

10 Hunter St

Bergen, NY. 14416

Dear Mr. Haywood and Board Members,

My name is Thomas Tiefel, and | am submitting this letter to represent my interest to continue as the
Bergen Town Historian. As a proven asset to this position, | come with more than 10 years of experience
in the position and have enjoyed working with the diverse group of citizens in the community. | take
great pride in serving as Bergen’s Historian and my passion for local history bridges the ages 8-80
demographic.

| have been a resident within the town of Bergen since 1995, when I purchased the historic 1834 Dean

'Farmstead on North Bergen Rd. Since that time, | have been a member of the Bergen Historical Society,
and have served on the board as both vice president and president from 2000-2008. During my term as
BHS president, | had personally overseen such projects as the approval of various grant funding from
New York State for the Harford Livery Museum, and the revision of the Historical Society’s Constitution
and By-Laws. Over the last 25 years, | have gained a great appreciation for the extensive history our
town has acquired over the last two centuries. With my previous vast knowledge of American History,
and antiquities, | incorporate these all together to make Bergen's history both exciting and informative.
| am always eager to assist in many new exciting projects that lie ahead to preserve the past for future
generations.

| look forward to talking with you about my future as Town Historian. Thank you for your time and
consideration!

Regards,
Thomas M. Tiefel,

Bergen Town Historian




supervisor@bergenny.org

From: jodi Fisher <jodilove987@hotmail.com>
Sent: Wednesday, December 14, 2022 11:15 AM
To: supervisor@bergenny.org

Subject: Letter of Intent

Letter of Intent.
Dec 10, 2022
To: Bergen Town Board

Ermest-Haywood
Town Supervisor
10 Hunter St Bergen NY, 14416

Dear Town Board and Mr. Haywood,

| Jodi Fisher am submitting this letter to show my intent to continue as the clerk at the Town of Bergen Historian’s
Office. | have more than 6 months experience working at the Holland Land Office Museum in Batavia and 2 years
experience working at the Town of Bergen Historian’s Office. During that time | have spearheaded the updating and
restoration of the main room of the Historian’s Office, worked on updating my knowledge of Genealogy to better help
the community as well as worked in several research projects for members of the community. |also worked with the
Bergen Historical Society and got a grant to bring a silent film series to Bergenin July of 2022.

| have continued to learn a great deal in the year since my last appointment and | am excited to assist in any and all new
projects that come to us. | look forward to talking with you about continuing my roll as Clerk for the Town Of Bergen
Historian’s Office.

Thank you for your time and consideration!

Jodi Fisher.

Sent from my iPhone

Sent from my iPhone




(| o
GENESEE TRAFFIC PROSECUTORS “”J\”é 2
9238 FARGO ROAD
STAFFORD, NY 14143

December 13, 2022

TOWN OF BERGEN

Attn: Supervisor Haywood
10 Hunter Street

Bergen, NY. 14416

Re: Traffic Prosecution
Dear Supervisor Haywood-

As a follow-up to our recent phone conversation, I am interested in being
reappointed as Traffic Prosecutor for 2023. I understand the Board will be
discussing this in the near future.

I am not asking the Board to increase the compensation for

2023. Although. the volume of tickets was very strong in the Town, all
local courts have challenges in getting motorist/defendants to pay their
fines based on new restrictions for suspending licenses. Hopefully the
State will give the local municipalities some assistance in this area by not
letting someone renew their drivers license if they have an outstanding
fine, or allowing outstanding fines to be held out of a State tax return.

I enjoy working in your court and hope the Town is satisfied with the way
traffic prosecution is being handled.

Very truly you rs,

Robert R. Zickl




MRB l group —

Engineering, Architecture, Surveying, D.P.C.

November 28, 2022 Sent Electronically Only

Supervisor Ernie Haywood
and Town Board Members
Town of Bergen

10 Hunter Street, PO Box 249

Bergen, NY 14416
RE:  Town Engineering Services
Dear Ernie and Town Board Members:

We respectfully request to be reappointed as “Town Engineer” for the Upcoming
calendar year,

The Chatfield Team has faithfully served the needs of the community since 2005 and have
completed numerous projects on your behalf, including providing valuable assistance to
the Town Planning Board and Town support staff. At this point we are closing in on the
completion of a hugely successful completion of Water Improvement Benefit Area No. 1.

Our transition in joining MRB Group has gone exceptionally smooth. The expanded
servcies offered by MRB Group are numerous, including:

> Architectural Services

> GIS Mapping

>  Grant Writing and Grant Administration

> Planning, Development Review and Asset Management

We invite you to visit our website at mrbgroup.com to view our full range of services
offered.

We look forward to our continuing relationship and serving the community.

Sincerely,

RIS

Paul R. Chaffield, P.E.

Copies by Email Only to:
Michele Smith, Town Clerk
Michael Johnson, Town Highway Superintendent

The Culver Road Armory - 145 Culver Road, Suite 160, Rochester, NY 14620 - 585-381-9250; FAX 585-381-1008




TOWN OF BERGEN
SUPERVISOR’S PROPOSED ACTIVITIES FOR 2023

1) Water- WIBA #1
a) Monitor Sweden connections for billing purposes
b) Determine need for water district clerk and include in 2023 Budget
¢) Setup repair reserve
2) Parks
a) Pursue signage for Robin’s Brook Park
b) Evaluate the needs and plan for Drew’s Nature Center
c) Bocce ball courts/landscaping at former transfer station
3) Historian’s Office & Museum
a) Continue to explore grant opportunities for renovations to historian’s office and museum
4) Revenue Sharing from the County
a) Look for opportunities for efficiencies that result in less dependency on Revenue Sharing
from the County
5) Transfer Station Operations
a) Monitor testing by DEC
6) Cemeteries
a) Explore funding opportunities for restoration efforts
7) Website Redesign
a) Re-evaluate web site and consider awarding RFP for website
8) Continue to Enhance Communication with Residents
a) Updates on Facebook and Town Website for ADA Compliance
9) Determine need for EDU Clerk/Secretary for Building Dept.




