January 13, 2026	         BERGEN TOWN BOARD	          ORGANIZATIONAL MEETING
Draft

The Bergen Town Board convened at 7:00 pm for the 2026 Organizational Meeting at the Town Hall with Supervisor Haywood presiding.


PRESENT:					            	 ALSO PRESENT:
Supervisor Ernie Haywood           			 Teresa Robinson, Town Clerk
Councilperson Belinda Grant				 Joel Pocock, Highway Superintendent 			
Councilperson Karen Ely
Councilperson Mark Swanson
Councilperson Cynthia Anderson 

				
ABSENT:   


OTHER ATTENDENCE:  Tim Donovan and Robert Husted

PRAYER:  Almighty God, as we meet today to conduct matters of Town business, grant us the wisdom to remember as we work that we are servants of our constituency. Assist us to be sure our decisions should be in the best interests of the Town and its citizens, entirely unblemished by any thoughts of personal benefit. Amen.

PLEDGE TO THE FLAG: 

PRIVILEGE OF THE FLOOR:  Concerns regarding 4 different property conditions were brought before the Board on South Lake Rd.  Concerns will be forwarded to the Code Enforcement Officer.

 	
 

COMMUNICATIONS/INFORMATION included with this agenda:

-Resolution Samples 1,2,3,4,5   - under V below
-Health Insurance Benefit Policy- below
-2026 Wage Schedule
-Town of Bergen- 2026 Pay Periods
-Letter of continued interest in Town Attorney and Deputy Town Attorney from Daniel Bryson of Lacy Katzen and retainer fees
- Letter of intent from Thomas M. Tiefel in interest in reappointment as Town Historian
- Letter of Interest from Robert Zickl to be appointed Town Prosecutor
- Letter from MRB group- Scott Mattison regarding interest in reappointment as Town 
 	 Engineer
	-Town of Bergen- Supervisor’s Proposed Activities for 2026
	-Agreement for the Expenditure of Highway Moneys 
	2026 Town Board Appointments:
-Zoning/Code Enforcement Officer	Gerry Wood
       	-Building Inspector			Gerry Wood
      	 -Constable				Chad Cummings
       	 -Constable				Gary Donofrio
       	 -Historian				Thomas Tiefel
	- Historian Assistant			Vacant 
      	 -Attorney for the Town                      Daniel S. Bryson
      	 -Deputy Attorney for the Town   	John Wells
      	 -Engineer for the Town		MRB Group 
      	 -Planning/Zoning Secretary		Kim Donley
      	 -Planning Board Chairman		Gary Fink
	- Planning Board Member		Mark Gerhardy
	 -Zoning Board Chairman		Paul Cooper
     	 -Town Prosecutor			Robert Zickl	

Motion to approve the 2026 Town Board Appointments; – Councilperson Grant made a motion to approve the 2026 Town Board Appointments; seconded by Councilperson Swanson.  

[bookmark: _Hlk218863174]Ayes: Haywood, Grant, Ely, Swanson, Anderson
Nays: None  
APPROVED by: Unanimous vote (5-0)

[bookmark: _Hlk212718591]	
Review of Appointments by Others:  
-Deputy Town Supervisor			Belinda Grant		 
-Deputy Town Clerk				Barbara Fisher	
	-Deputy Town Clerk				Savanna Topor	 
	-Deputy Town Clerk				Kim Donly (Amended to add)               
	-Sub Registrar of Vital Statistics		Barbara Fisher
	-Supervisor’s Secretary			Leisa Strabel	
	-Budget Officer				Barb Zinter
	-Justice Court Clerk				Sandra Owen
	-Senior Justice Court Clerk			Cindy Burke
-Deputy Highway Superintendent           	Kevin Burton	                     
-Secretary to Highway Superintendent	Lori Kellog

Motion of Review of Appointments by Others.  Councilperson Swanson made a motion of 	Review of Appointments by others; seconded by Councilperson Ely.

Ayes: Haywood, Grant, Ely, Swanson, Anderson
Nays: None  
APPROVED by: Unanimous vote (5-0)




















[bookmark: _Hlk23585550]Resolutions:
	1- Expenditure of Highway Moneys

RESOLUTION #1 –2026 AGREEMENT FOR THE EXPENDITURE OF HIGHWAY MONEYS: 

Resolution #1-2025 for the sum of $360,663 to be set aside to be expended for primary work and general repairs upon 19.9 miles of Town highways, including slices, culverts and bridges having a span of less than five feet and boardwalks or the renewals thereof.

[bookmark: _Hlk218070411]MOTION for adoption of this resolution: Councilperson Grant
                  Second by Councilperson Anderson

DISCUSSION.

VOTE BY ROLL CALL AND RECORD:
Councilperson Anderson -AYE
Councilperson Grant - AYE
Councilperson Ely - AYE
Councilperson Swanson - AYE
Supervisor Haywood – AYE











	2- Permission for Highway Superintendent to make purchases without prior approval

RESOLUTION #2 –2026 EXPENDITURES BY HIGHWAY SUPERINTENDENT:
.	
WHEREAS, section 142 , subdivision 1 (a) of the Highway  law authorizes the Town Board to adopt a resolution permitting the Town Superintendent of Highways to purchase equipment, tools and implements without prior approval of the Town Board in an amount to be fixed by it from time to time, and
	WHEREAS it is determined by this Board to be reasonable and proper and that the Highway Superintendent of the Town be granted permission to purchase such items without its prior approval in the amount not to exceed $10,000
	NOW, THEREFORE, BE IT RESOLVED, that the Town Superintendent of Highways be and he hereby is authorized to spend an amount not to excess of $10,000.00 for the purchase of equipment, tools and implements without prior approval of this Board, and
	BE FURTHER RESOLVED, that the authorization hereinabove granted shall be construed as meaning that the total amount of all such items purchased by the Superintendent of Highways shall not exceed the number of budgeted appropriations in the fiscal year 2026.

MOTION for adoption of this resolution: Councilperson Swanson
                  Second by: Councilperson Grant

DISCUSSION. 

VOTE BY ROLL CALL AND RECORD:
Councilperson Anderson - AYE
Councilperson Grant - AYE
Councilperson Ely - AYE
Councilperson Swanson - AYE
Supervisor Haywood - AYE

	




3- Permission for Highway Superintendent to make purchases under State &/or County bids

RESOLUTION #3 –2026 STATE AND/OR COUNTY BIDS
.
WHEREAS, it is determined by the Bergen Town Board to be reasonable and proper and in the best interests of the efficient functioning of the Bergen Highway Department that the Highway Superintendent of the Town be granted permission to purchase any such items, materials, tools and implements and services under any and all valid New York State bids, United States Federal bids  other valid Municipal bids including County and Genesee County bids and award contracts according to the applicable bid sheets.

MOTION for adoption of this resolution:  Councilperson Swanson
                  Second by Councilperson Anderson
DISCUSSION.
VOTE BY ROLL CALL AND RECORD:
Councilperson Anderson - AYE
Councilperson Grant - AYE
Councilperson Ely - AYE
Councilperson Swanson - AYE
Supervisor Haywood -AYE













4- Official Undertaking of Municipal Officials

RESOLUTION #4-2026 OFFICIAL UNDERTAKING OF MUNICIPAL OFFICERS 

            WHEREAS various sections of New York State Town Law and Public Officers Law require that certain officials execute and Official Undertaking; and
            
            WHEREAS we, the Town Board of the Town of Bergen hereby require the Supervisor, Town Clerk, Tax Collector, Town Justice, Highway Superintendent, Deputy Supervisor, Deputy Clerks, and Deputy Highway Superintendent to execute said Official Undertaking as required by said law. 

NOW, THEREFORE BE IT RESOLVED that we, the Town Board of the Town of Bergen approve the document entitled “Town of Bergen Official Undertaking of Municipal Officers” as to its form and manner of execution and the sufficiency of the insurance, and BE IT FURTHER 

            RESOLVED that said Official Undertaking containing the notarized signatures of those named municipal officials be filed in the Office of the Town Clerk, as well as the original copies of the insurance policies indicating the sufficiency of the sureties to indemnify the Town against losses which may arise from failure of such officials to properly discharge their duties.


TOWN OF BERGEN
OFFICIAL UNDERTAKING OF MUNICIPAL OFFICERS

	WHEREAS, Ernest Haywood, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Supervisor of the Town of Bergen, and

	WHEREAS Belinda Grant of the Town of Bergen, County of Genesee, New York, has been appointed to the Office of Deputy Supervisor of the Town of Bergen, and

	WHEREAS, Teresa Robinson, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Town Clerk of the Town of Bergen, and

	WHEREAS, Teresa Robinson, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Town Tax Collector of the Town of Bergen, and

[bookmark: _Hlk214881914]WHEREAS, Barbara Fisher, of the Town of Bergen, County of Genesee, New York, has been appointed to the Office of Deputy Town Clerk of the Town of Bergen, and

WHEREAS, Savanna Topor, of the Town of Bergen, County of Genesee, New York, has been appointed to the Office of Deputy Town Clerk of the Town of Bergen, and

WHEREAS, Vince Pulcini, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Town Justice of the Town of Bergen, and

WHEREAS, Robert Swapceinski, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Town Justice of the Town of Bergen, and

	WHEREAS, Joel Pocock, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Superintendent of Highways of the Town of Bergen, and

WHEREAS, Kevin Burton, of the Town of Bergen, County of Genesee, New York, has been appointed to the Office of Deputy Superintendent of Highways of the Town of Bergen, and

NOW, THEREFORE, we as respective officers above, do hereby undertake with the Town of Bergen that we will faithfully perform and discharge the duties of our office, and will promptly account for and pay over all moneys or property received as a Town Officer, in accordance with the law; and

	This undertaking of the Town Supervisor is further conditioned upon that he will well and truly keep, pay over and account for all money and property, including any special district funds belonging to the Town and coming into his hands as Supervisor; and

	This undertaking of the Town Clerk is further conditioned that she will well and truly keep, pay over and account for all money and property coming into her hands as such Town Clerk; and

	This undertaking of the Tax Collector is further conditioned that she will well and truly keep, pay over and account for all money and property coming into her hands as such Tax Collector; and 

This undertaking of the Town Justice is further conditioned that he will well and truly keep, pay over and account for all money and property coming into her hands as such Town Justice; and 

	The Town does and shall maintain insurance coverage, presently with ENB Insurance, in the sum of $1,000,000.00 for the Tax Collector, Supervisor and Town Clerk to indemnify against losses through the failure of the officers, clerks and employees covered thereunder faithfully to perform their duties or to account properly for all monies or property received by virtue of their positions or employment, and through fraudulent or dishonest acts committed by the officers, clerks and employees covered thereunder.
MOTION for adoption of this resolution: Councilperson Ely
                  Second by Councilperson Anderson

DISCUSSION.

VOTE BY ROLL CALL AND RECORD:
Councilperson Anderson - AYE
Councilperson Grant - AYE
Councilperson Ely - AYE
Councilperson Swanson - AYE
Supervisor Haywood - AYE










5- Authorize Payments Prior to Audit

RESOLUTION #5- 2026					 AUTHORIZE PAYMENTS PRIOR TO AUDIT

WHEREAS, from time to time the need to pay bills doable prior to or in between town board meetings, and   
                    
NOW THEREFOR BE RESOLVED THAT the Supervisor is authorized to pay public utility services, postage, freight and express charges prior to the Town Board Audit as permitted by the New York State Comptroller’s Office.

MOTION for adoption of this resolution: Councilperson Anderson
                  Second by Councilperson Grant

DISCUSSION.

VOTE BY ROLL CALL AND RECORD:
Councilperson Anderson - AYE
Councilperson Grant - AYE
Councilperson Ely - AYE
Councilperson Swanson - AYE
Supervisor Haywood - AYE


Declarations
	Meeting days and times – Third Tuesday at 7:00 PM every month effective 2/2026
	Official Banks – Tompkins Bank of Castile (primary); Five Star; NYS CLASS
	Official Newspaper – Batavia Daily News
Mileage reimbursement rate – IRS approved rates for 2026 at 72.5 cents /mile
Approval of Health Insurance Benefit Policy-
Approval of the 2026 Wage Schedule


Motion to Approve the Declarations - A Motion was made by Councilperson Ely to approve the Declarations; seconded by Councilperson Grant

[bookmark: _Hlk218863674]Ayes: Haywood, Grant, Ely, Swanson, Anderson
Nays: None  
APPROVED by: Unanimous vote (5-0)


Recognized Committees & Appointed Members:
Buildings, Grounds & Facilities Committee:
		 Mark Swanson (Chair)
		 Ernie Haywood
		 Joseph Neni
		 Teresa Robinson
            		 Joel Pocock
		  Library representative (optional)
		  Others as requested  
	Parks Committee:	
		 Belinda Grant (chair)
             Joel Pocock
             Teresa Robinson
	 Ernie Haywood
		 Gillam Grant representative (optional)
	             Youth Soccer representative (optional)
	             Youth Baseball representative (optional)
	Local History & Museum Committee:
		 Cindy Anderson (Chair)
		 Thomas Tiefel
		 Others as requested
	Policies & Personnel Committee:
		 All Board members

	Motion to approve the Recognized Committees & Appointed Members: Buildings, Grounds & Facilities 	Committee.  Councilperson Swanson made a Motion to approve the Recognized Committees & 	Appointed Members: Buildings, Grounds & Facilities Committee; seconded by Councilperson Anderson 

Ayes: Haywood, Grant, Ely, Swanson, Anderson
Nays: None  
APPROVED by: Unanimous vote (5-0)



	New Business - None

	Next Meeting: 
Regular Meeting: Tuesday, February 17, 2026- 6:45 pm audit of bills - 7:00 pm meeting.


	Adjournment Was at 7:35 pm on a motion made by Councilperson Ely; seconded by Councilperson 			Swanson


		Ayes: Haywood, Grant, Ely, Swanson, Starowitz
		Nays:  None
		APPROVED by:  Unanimous Vote (5-0)




Respectfully submitted
Teresa Robinson
Teresa Robinson, Town Clerk






